
BLUEPRINT 

STUDENT 

ACHIEVEMENT:  

EQUITY  

AND ACCESS 

ORGANIZATIONAL  

AND OPERATIONAL  

EFFECTIVENESS 

FAMILY, PARTNER 

AND COMMUNITY 

ENGAGEMENT 

POSITIVE  

CULTURE AND  

CLIMATE 

QUALITY 

WORKFORCE 

• Improve                 

Organizational      

Operations 

• Improve Effective-

ness of Fiscal        

Operations &        

Resource Allocation 

• Improve Safe &     

Secure  Environ-

ments for All 

• Increase          

Meaningful Family 

Engagement 

• Increase          

Meaningful Partner 

Engagement 

• Increase          

Meaningful       

Community         

Engagement 

• Increase Positive 

Perception of School 

Climate and Culture 

• Promote the Well-

Being (Social,      

Emotional & Mental 

Health) of CCSD 

Staff and Students 

• Build Equitable & 

Inclusive School  

Cultures for All 

• Identify & Recruit 

High-Quality       

Employees 

• Develop & Retain 

High-Quality      

Employees 

• Promote a Healthy  

Work  Environment 

• Increase Reading, 

Writing & Language       

Proficiency 

• Increase Math    

Proficiency 

• Expand Career 

Awareness,         

Exploration &      

Access Initiatives 

• Increase the High 

School Graduation 

Rate 
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